
Background
The Hartford region is comprised of two counties (Hartford and Tolland) and 39 towns in North Central Connecticut. The region 

is home to 11 colleges and universities, a thriving insurance and financial services industry, many large and well-established 

businesses and a plethora of organizations and programs designed to assist entrepreneurs.

The MetroHartford Alliance is charged with ensuring this region competes aggressively and successfully for jobs, talent and 

capital. The Alliance engaged JumpStart to assess their entrepreneurial ecosystem, identify the strengths, as well as the gaps, 

and develop a plan for how the organization could best deploy $1 million to pursue its three primary goals: 

 •  Business growth

 •  Talent retention 

 •  Job creation

Implementation
JumpStart conducted primary research through in-person interviews with more than 40 individuals at more than 30 

organizations throughout the Hartford region. JumpStart also surveyed a 100 person cross-section of the community, 

gathering opinions about local access to capital, the region’s ability to attract and retain talent and the overall quality of 

support resources in the community. 

After combining this primary research with secondary research, including economic development and industry/ innovation 

reports, the full picture emerged. There were great entrepreneurial support programs being offered in the Hartford region, 

but they were severely fragmented. As a result, local service providers were not well-connected to each other, nor the 

entrepreneurs and small business owners they were attempting to serve.

Because the Hartford region already had such solid programs and people, JumpStart’s plan for the region focused heavily 

on community alignment. Implementation began with a series of community meetings examined the research, analyzed the 

implications and aligned the group around a common set of goals. Chief amongst these goals was the development of a 

cohesive shared message to spread through the Hartford region. 

 “I have worked with many consulting teams over the 
years and our engagement with Jumpstart ranks among 
my better experiences … we were well served using them 
to move our initiative forward.”

-  JOHN SHEMO
   VICE PRESIDENT AND DIRECTOR OF ECONOMIC    
    DEVELOPMENT, METROHARTFORD ALLIANCE

Hartford, Connecticut

MetroHartford Alliance Project



Outcomes
JumpStart ultimately recommended three core strategies to address critical opportunities identified during the research 

process; 

 •  A strong collaborative marketing plan to increase awareness and participation in the ecosystem.

 •  An interactive portal with virtual and physical touch points to serve the needs and tell the story of the Hartford   

    region’s entrepreneurial community.

 •  A grant fund to encourage and incentivize the development of innovative ideas and increase overall deal flow.

The Alliance began implementing JumpStart’s recommendations by convening a coalition tasked with examining and 

addressing pressing entrepreneurial issues in the community with a collective voice.

Next, the group created a centralized web portal to connect regional entrepreneurs with available resources and act as a 

central hub for telling stories and sharing positive outcomes. This idea eventually grew to become Innovation Destination: 

Hartford, a website serving and showcasing North Central Connecticut’s entrepreneurial community.

Future plans for the MetroHartford Alliance and its partners include an expansion of the region’s entrepreneurial mentoring 

program, both to expand their current work with startups and also to begin serving “second-stage” companies that are ready 

to grow and hire aggressively in the Hartford area. 

Visit www.innovationhartford.com to learn more about North Central Connecticut’s entrepreneurial community

 For more information visit solutions.jumpstartinc.org
 CALL US 866.435.7040

FOLLOW US @JUMPSTARTINC  
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